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 The regular meeting of the Clare City Commission was called to order at 6:01 p.m. in the 
Commission Chambers by Mayor Pro Tem Karla Swanson who led with the Pledge of Allegiance.  
Present were: Commissioners Bob Bonham, Carolyn (Gus) Murphy, and Karla Swanson.  Absent: 
Josh Clark and Pat Humphrey.  Also present were Ken Hibl, City Manager; Steve Kingsbury, 
Treasurer; Diane Lyon, City Clerk; and Leonard Strouse, Clare County Commissioner. 
 
      2.   CONSENT AGENDA: 

Moved by Commissioner Murphy second by Commissioner Bonham to approve the items 
listed with an asterisk (*) (Agenda, Minutes, Communications, and Bills) that are 
considered to be routine by the City Commission.   Ayes:  All.  Nays:  None.  Absent: 
None. Motion Carried. 
 

      3.   *APPROVAL OF MINUTES; 
Approved By Consent Agenda.  

 
5.   PUBLIC COMMENT:  None. 

 
      6.   UNFINISHED BUSINESS:  None. 

 
      7.   NEW BUSINESS:  
   

A. APPROVE AIRPORT BLOCK GRANT FOR RUNWAY & TAXIWAY 

LIGHTING 

By adoption of its Resolution 2020-009, the City Commission approved the bids and 
awarded the contractual work to rehabilitate the runway lighting on Runway 04/22 at 
the Clare Municipal Airport to Ranck Electric of Mt. Pleasant.  Approval of the bids 
initiated the process for the City to receive a 95% grant (90% Federal and 5% State) 
grant for the project.   
 
MDOT has offered the City of Clare the aforementioned Airport Block Grant for the 
runway and taxiway lighting project.  The City Commission is asked to approve the 
proposed contractual agreement allowing the project to proceed.   
 
Motion by Commissioner Bonham second by Commissioner Murphy to approve the 
Airport Block Grant by adoption of Resolution 2020-028.  Roll call vote: Yeas: 
Commissioners Bob Bonham, Carolyn (Gus) Murphy, and Karla Swanson.  Nays: 
None.  Absent: Josh Clark & Pat Humphrey.   Motion Carried. 
 

B.  APPROVE WIGHTMAN GIS SERVICES PROPOSAL 

The City has long-enjoyed a contractual relationship with InfoGraphics for providing 
the City with GIS and mapping support.  The contract is on an as-needed, by-project, 
hourly service arrangement with no defined end-date.   
 
InfoGraphics has been immensely successful and grown significantly since the 
inception of its business relationship with the City – grown to the point that it is no 
longer in the company’s best interests to continue its relationship with us as we are a 
very, very small customer in comparison with their typical customer base.  
Consequently, the company has informed us that they wish to amicably sever our 
present relationship and have recommended that we consider continuing this 
relationship with Wightman, a Michigan-based firm with multiple office sites in the 
state.   
 
We’ve (Edie, Steve, & I) met with Ryan Miller, the GIS Manager for Wightman.  We 
were favorably impressed with Ryan, the company, and the services they offer.  
Consequently, we’ve asked Wightman to provide us a proposed contract for GIS 
service support.   
 
We’ve reviewed the proposed agreement and ask that the City Commission consider 
approving a one-year contract electing the Time & Materials (As-Needed) option for 
the level of services. 
 
Motion by Commissioner Murphy second by Commissioner Bonham to approve the 
Service Agreement with Wightman GIS Services by adoption of Resolution 2020-029.  
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Roll call vote: Yeas: Commissioners Bob Bonham, Carolyn (Gus) Murphy, and Karla 
Swanson.  Nays: None.  Absent: Josh Clark & Pat Humphrey.   Motion Carried. 
 

C.  APPROVE CHARTER AMENDMENT RESOLUTION 

As reflected in the attached City Attorney Memo, the City’s current Charter stipulates 
that any lease of City property that exceeds one year in duration requires that the lease 
be approved by the electorate of the City.  This is significantly problematic in that the 
requirement limits the City’s ability to conduct business and is contrary to the most 
basic of management principles.   
 
To change a municipal charter, Michigan law mandates that all municipal charter 
amendments require referendum action by the electorate of the respective municipality.  
Multiple changes or rewriting of charters requires the appointment of a charter 
commission.  However, as explained in our City Attorney’s memo, single changes to 
municipal charters can be accomplished by adoption of a resolution by a three-fifths 
vote of the seated City Commission.  Upon adoption of the required resolution, the City 
Clerk is then required to forward the adopted resolution to the State Attorney General’s 
Office and to the Governor’s Office for approval of the proposed referendum/ballot 
language change of the charter.  Upon approval of the proposed language change by 
the Governor and the State Attorney General, the proposed amendment can then be 
placed on the November ballot for decision by the Clare electorate. 
 
The City Commission is asked to review, consider, and adopt the proposed resolution 
to change the language of the City Charter requiring that leases of City property 
exceeding one year in duration be approved by vote of the electorate be deleted from 
the Clare City Charter. 
 
Note.  For clarification, the three-fifths vote requirement applies to the total number of 
elected officials – not to the number of elected officials present at the meeting the topic 
is considered.  Since we will only have three City Commissioners available to attend 
the Mar 2nd meeting, a single dissenting vote by any of the three City Commissioners 
present at the Mar 2nd meeting will defeat this action and require reconsideration of 
the topic when all commissioners are present if the full Commission wishes to revisit 
the topic. 
 
Motion by Commissioner Bonham second by Commissioner Murphy to approve a 
Charter Amendment by adoption of Resolution 2020-030.  Roll call vote: Yeas: 
Commissioners Bob Bonham, Carolyn (Gus) Murphy, and Karla Swanson.  Nays: 
None.  Absent: Josh Clark & Pat Humphrey.   Motion Carried. 
 

D.  APPROVE DEPOT ELEVATOR MAINTENANCE AGREEMENT WITH OTIS 

ELEVATOR COMPANY 

 The one-year warranty for the elevator in the Clare Depot will expire on March 1st.  
All elevators in the state are regulated by the Michigan Licensing and Regulating 
Agency (LARA).  Governing regulations of LARA mandate annual licensing with 
LARA, quarterly maintenance and inspections, an annual Category 1 inspection, and a 
Category 3 inspection every three years – the primary difference between the Cat 1 & 
Cat 3 inspections being the Cat 1 is a no-load test; the Cat 3 is under full load.  The 
quarterly inspections, the annual Category 1 inspections, and the Category 3 
inspections must be accomplished by a certified, licensed elevator mechanic; 
consequently, we are not able to perform these mandated requirements using our 
internal resources.   

 
 As we have no previous experience with elevators, we discussed the requirements and 

options for the required inspections and tests with our trusted and long-time friends at 
the PMDL (the library has an elevator and thus has significant familiarity with the 
LARA requirements and a notable experience factor with elevator operations) and a 
representative of OTIS Elevator, the manufacturer of our elevator.   

 
 PMDL uses Elevator Service, INC, a Grand Rapids-based company, to conduct its 

quarterly inspections and the mandated Cat 1 & Cat 3 inspections.  They currently pay 
an annual fee of $721 for the quarterly inspections, $1,170 for the Cat 1 inspections, 
and $1,892 for the Cat 3 inspections.  The base fee of $721 includes no parts or warranty 
services. 
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 OTIS Elevator has provided us three options for the required service, all of them 

represented as five-year service contracts.  As reflected in the contractual options, the 
base level contract is for $60 per month, includes no parts or warranty services, and 
does not include the Cat 1 & Cat 3 inspections. The second option offered by OTIS has 
a monthly cost of $170, includes the costs of the Cat 1 & Cat 3 tests, and provides a 
$200 allowance for parts, and two hours of mechanic labor.  The third OTIS option cost 
is $240 per month, includes the costs of the Cat 1 & Cat 3 tests, and offers a full 
warranty for all parts and labor.   

 
 The City Commission is asked to approve a contractual agreement with OTIS Elevator 

or another elevator service provider to ensure continuous, uninterrupted use of the 
depot elevator and comply with the requirements of LARA.        

 
Motion by Commissioner Bonham second by Commissioner Murphy to approve a 
Depot Elevator Maintenance Agreement with Otis Elevator Company by adoption of 
Resolution 2020-031. Roll call vote: Yeas: Commissioners Bob Bonham, Carolyn 
(Gus) Murphy, and Karla Swanson. Nays: None. Absent: Josh Clark & Pat Humphrey.  
Motion carried. 

 

E.  AMEND CITY COMMISSION BY-LAWS 

Background.  The City is working toward attainment of certification as a Michigan 
Redevelopment Ready Community (RRC).  Section 4.2 of the Best Practices criteria 
includes a requirement for notifying the City’s governing body, boards, commissions, 
and staff of scheduled training opportunities by adding the training session to the 
respective agendas of those entities.  To comply with this Best Practice mandate, the City 
Commission is asked to amend its meeting agenda format, which is an element of its by-
laws, to include this topic as a Consent Agenda item (see copy of highlighted extract of 
proposed amendment to by-laws) at all regularly scheduled meetings.  Once this 
amendment is approved, we will commence including information related to MML and 
other professional training opportunities in each Commission read-ahead packet.  We 
will similarly require that all agendas of our various boards, commissions, and 
committees similarly list this topic as an agenda item.       
 

 Motion by Commissioner Murphy second by Commissioner Bonham to approve the 
Amendment of the City Commission By-Laws by adoption of Resolution 2020-032. Roll 
call vote: Yeas: Commissioners Bob Bonham, Carolyn (Gus) Murphy, and Karla 
Swanson. Nays: None. Absent: Josh Clark & Pat Humphrey.  Motion carried. 

 

F.  APPROVE RESIDENTIAL WASTE RATE CHANGES 

 At its scheduled February 3rd meeting, we informed the City Commission that we’d 
received an unanticipated rate increase from Waste Management for recycle services 
(from $4.85 per month per customer to $6.25 per month – a $1.40 per month increase) 
as an element of our residential waste services.  Consequently, the City Commission 
adopted its Resolution 2020-021 directing that the increases be passed to our residential 
waste customers. 

 
 In reviewing our February invoice for waste services from Waste Management, we noted 

that the recycle charges had decreased $.10 per customer since receiving the rate increase 
last month.  This rate reduction simply confirms that our charges for recycle services is 
in flux and will likely continue to fluctuate, at least for the near-term.   

 
 As a matter of practice, we’ve historically passed residential waste service rate increases 

and decreases on to our customers.  I propose we should continue this practice.  But due 
to the current uncertainty and volitivity of the recycle business, it is possible (and likely) 
that we will continue seeing frequent fluctuations in these rates.  Therefore, I suggest that 
the City Commission consider allowing us to simply pass the recycle rate changes to our 
customers automatically each month based on the monthly invoices we receive for these 
services from Waste Management.  Doing so will preclude the need to bring the matter 
back to the City Commission for approval each time we receive another rate change for 
residential recycling.       

 
 Motion by Commissioner Murphy second by Commissioner Bonham to approve the 

Residential Waste Changes by adoption of Resolution 2020-033. Roll call vote: Yeas: 
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Commissioners Bob Bonham, Carolyn (Gus) Murphy, and Karla Swanson. Nays: None. 
Absent: Josh Clark & Pat Humphrey.  Motion carried. 

 
8.  TREASURER’S REPORT 
     The Treasurer presented his report. 

 
      9.   CITY MANAGER’S REPORT 

March DDA Meeting.  The Clare DDA is scheduled to meet next on March 6, 2020 @ 8am.  
The two primary agenda topics of the DDA will be a presentation by Consumers Energy 
related to Electric Vehicles (EVs) – the public has been invited to attend; and the adoption 
of its resolution pledging its tax increment revenues to repayment of the bond for the 
streetscape rehabilitation.   
 
MML Capital Conference Event.   As reflected in the attached MML correspondence, the 
MML has scheduled its annual Capital Conference (Lansing) March 24 & 25.  If any of 
the Commissioners intend to participate in the Lansing conference, pls inform us 
accordingly so we can complete the registration process.   
 
MMDC Quarterly Board Meeting.  The MMDC’s next quarterly breakfast meeting is 
scheduled for March 17th @ 8am.  The keynote breakfast speaker will be Mr. Daniel 
Eichinger, the Director of Michigan Department of Natural Resources.  We have to inform 
MMDC nlt March 2nd of the exact # of seats we will use and the names of the attendees.  
Please inform Diane whether you will/will not attend by that date to allow us to RSVP to 
MMDC. 
 
Addendum:  City Hall Office Hours.  The City Manager asked the City Commission to 
consider changing City Hall office hours to 7:30-5:30 M-Th & 7:30-11:30 Friday.  This 
will provide an opportunity for residents who work from 8-5 M-F to stop by prior to or 
after work. 

   
    10.   *COMMUNICATIONS 

FOIA Requests:  The most recent FOIA requests & responses were provided for 
information. 
 
SOS News:  The Secretary of State discusses the state-wide interest of citizens applying 
to serve on the redistricting commission. 
 
Clare Chamber News:  The most recent edition of Clare Area Chamber News announces 
a variety of upcoming activities and events.  

 
12.   EXTENDED PUBLIC COMMENT:  None. 

 
13.   COMMISSION DISCUSSION TOPICS:  The Parks & Recreation Director will be 

contacting the vendor who will be resurfacing the tennis courts this week to ensure that 
they are first on the list to be completed this spring.   

 
 We have requested a new survey of the Rod & Gun Club property because the initial 

survey came back with only two boundary lines.  The Rod & Gun Club are filling in 
uneven ground (with the City Manager’s permission) to level it for an archery range; it is 
considered to be a property improvement.  Donations have been made to the Rod & Gun 
Club to afford them the ability to make a purchase offer to the city for the property. 

 
    14.   *APPROVAL OF BILLS 

Approved By Consent Agenda. 

 

    15.  ADJOURNMENT 
Motion by Commissioner Murphy second by Commissioner Bonham to adjourn the 
meeting.  Ayes:  All.  Nays:  None. Absent: Josh Clark & Pat Humphrey.   Motion Carried.  

Meeting adjourned at 6:35 p.m. 
 
 

 ____________________________             _______________________________ 
Karla Swanson, Mayor Pro Tem           Diane Lyon, City Clerk 


